Welfare First: Developing a Welfare Culture by Caring for the Staff who Care for the Animals
Norman Mortell BA (Hons), MIAT, RAnTech, Agenda Resource Managment Limited, UK
Delivering great animal welfare depends upon well trained and dedicated individuals who care passionately about animal care and welfare. The Welfare First programme was designed
to bring together the key elements that support, maintain and underpin this welfare culture. The Welfare First programme enables this commitment to be clearly expressed by using
six key principles. The primary features are expressed below:
Security Assured
Security guidance, advice and training
delivered to all staff, annual security screening
of staff provides reassurance, signed social
media code of conduct and confidentiality
agreements clarify and support requirements.
Having a secure environment enables
technicians to flourish.
Communication
Keen to engage all technicians, a Welfare
First e-newsletter, Tech Talk web resources
and a defined “Got a Concern” process were
developed. A Welfare First brochure for
staff and articles explaining the concept was
published in staff newsletters.
Recognition
Regular appraisals and reviews identify
excellent performance. Agenda quality and
Technician of the Year awards in addition to
recognition for completion of qualifications
and courses lead to career development
and promotion. The Hall of fame recognises
achievement and inspires technicians to
achieve more.
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GOT A QUERY
OR CONCERN?
We want to hear from staff and are there to help, no concern is too small or trivial and there
are many ways that staff can make contact with us. It is important to us that if something is
bothering our staff that they let us know straight away so that we can do something about
it. Whether the concerns relate to a placement, an HR issue, occupational health, animal
welfare or anything else we encourage and welcome contact.
We actively promote two-way communication and in addition to our monthly head office
and Welfare First technician e-newsletters and tech talk web resources, we have developed
a range of communication options for staff to use:

Send a text to
Agenda if you can’t
call or e-mail.

E-mail the
Agenda
contracts team.

Raise the issue at
your weekly call
from Agenda.
Contact Agenda
via our secure
Facebook group.

Discuss the issue at
one of your faceto-face reviews.
Out of Hours
use the 24/7
helpline.
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Use the confidential
and anonymous
e-suggestion box in
Tech Talk.

Speak directly
to your client
supervisor.

Call the Agenda
contracts team at
head office.
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Welfare Contract*
A clear statement of the organisation’s
expectations with regards to welfare and
expected behaviours, signed by staff to
express their commitment. It specifies the
organisational position on the use of Animals
in research and also requires the immediate
reporting of welfare concerns.
Technician Care
The aim of this key principle is to support
technicians by providing 24/7 help, advice,
training mentors, handbooks, technician
care packs and occupational health support
amongst other initiatives such as a birthday
day off.
Training and Development
People with animal care qualifications are
hired and then supported with CPD and an
annual training bank account to continue
their development. As an Investor in People,
e-learning and professional memberships are
also provided. Newsletters and Tech Talk web
resource provide training course notifications.

Agenda Support and Feedback
Whatever the concern, staff can be assured that it will be taken seriously and acted
upon. For serious concerns it is important that staff report them promptly, preferably
via the facility manager or placement supervisor first as the concern can then be raised in
person. Where staff feel unable to do so there are a number of other methods to raise
concerns as shown above. Agenda will respond proactively to any concerns raised,
will provide full support and advice as required and where necessary will carry out a full
investigation and inform the relevant staff member/s of the outcome.

Conclusion: The Welfare First programme has joined up the dots to support those who deliver excellent animal care and welfare.
*The Welfare Contract concept was kindly reviewed by Understanding Animal Research and several other research sector bodies.
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